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Introduction

A. Origins and procedure of the collaboration between Cividale and Brescia

Year 2003 /
First contacts among the CTG of Lombardy Region, the Association Carta di Cividale and the Committee for the Promotion of the Patriarchy of Aquileia Project. 

The historical head office of the provincial-regional Group of the CTG-Centro Turistico Giovanile “Stelutis alpinis” is moved from Udine to Cividale.

The regional Forum of the Associations for the Promotion of Social Tourism “Civitas Austriae” was born in Cividale following the “model” of that of Brescia, with similar Articles of Association and the same “joining” logo. The founding members are: the CTG Stelutis Alpinis, Centro Turistico Studentesco of Pordenone, Centro Turistico Studentesco of Trieste, Centro Turistico Acli of Friuli Venezia Giulia, Associazione per lo Sviluppo degli Studi Storici e Artistici of Cividale and Associazione Amici dei Musei of Cividale. 

The two Forums start a preliminary study on the possible cooperation to be developed and, once identified the “common Longobard paradigm”, take actions for the progressive involvement of their respective Municipalities, also thank to the contribution of APT of Brescia.

Year 2004 /

First joined press conference at APT in Brescia, the present are: Mr. Bruno Cesca, Mr. Diego Scarbolo, Mr. Luigi Bandera and the General Secretary of Fondazione CAB, Mr. Agostino Mantovani. 

The first hypothesis of joined work along a Longobard route is put forward.

Then, in Cividale the preliminary works for the 2nd Meeting Young European People of the Association Carta di Cividale start. The young students from the area of Brescia and from Lombardy have been invited to and participate in the Meeting.

Joined participation of the groups of Brescia and Cividale in meetings and conferences (Verona, Monza, Mestre, Milan, Livorno, and Rome). Then, the contacts with the Municipalities and Lord Mayors of Brescia and 

Cividale follow in order to analyse the feasibility of common initiatives and the first lines of a first, possible agreement are progressively defined.

Rijeka-Fiume (Croatia) / Cividale: 2nd Meeting Young European People with the participation of the young from Brescia and Lombardy and the intervention of the Chairman of the Forum of Brescia.

The idea of a “geo-cultural corridor” having Longobard matrix as well as interregional and international characteristics takes shape from the repeated and more and more frequent meetings; it is one of the many “geo-cultural corridors” characterized by the uniformity of historical experiences and/or by other analogies on which the European Union can be thought of and conceived. Moreover, the idea has already been positively assessed at the central-European level and partly developed by the Committee for the Promotion of the Patriarchy of Aquileia Project and by the Association Carta di Cividale.

B. The Birth of the Working Group 
In order to define a shared planning, on the 24th February 2005 a working Group is set up according to the contents of the Letter of intent signed in Brescia by the Lord Mayor of the town, Mr. Paolo Corsini, by the Lord Mayor of the Town of Cividale del Friuli, Mr. Attilio Vuga, by the Chairman of the Forum of the Associations for the Promotion of Social Tourism of Brescia, Mr. Luigi Bandera and by the Chairman of the Forum of the Associations for the Promotion of Social Tourism “Civitas Austriae”, Mr. Bruno Cesca.

Three goals are assigned to the working Group:

a) identifying the fundamental lines of a close collaboration between Brescia and Cividale for the promotion of the common Longobard matrix, exalted by the big Exhibitions on the Longobards organized in Cividale in 1990 and in Brescia in 2001;

b) indentifying possible initiatives, collaborations and synergies aiming at the development of the two territories and at the logic of their promotion coordinated on the basis of the common elements of identity;

c) fostering the opening of tourist flows – in particular cultural, social, young and educational tourism – by giving as references historical-artistic, archaeological, monumental properties and environmental assets as well as the cultural, prestigious, remarkable folkloristic, sport, wine and food initiatives organized in the two towns.

The following people have been appointed as members of the working Group:

· Mr. Bruno Cesca (Chairman of the Forum Civitas Austriae; expert in university and territorial projects of development, professional journalist) for the general coordination;

· Mr. Diego Scarbolo (Chairman of CTG Lombardy; certified public accountant);

· Mr. Luigi Bandera (Chairman of the Forum of Brescia; tourist operator);

· Mr. Franco Fornasaro (General Secretary of Association Carta di Cividale, expert historian, writer and free-lance journalist).

Due to their specific competence, the following people have been added to them:

· Mr. Giorgio Grazioli (General Manager of Brescia Mostre Spa)

· Mr. Gian Battista Muzzi (expert historian and free-lance journalist, Brescia)

The conclusions of the working Group have to be submitted to the institutions that signed the Letter of intent for the possible definition, based on shared objectives and proposals, of further agreements aiming at promoting and strengthening joined and/or coordinated actions of development on the part of the two Municipalities in agreement with their respective Forums.

Therefore, the Working group has operated according to four guidelines:

1. Analysis of goals and interests of the administrative and associative realities involved in the initiative; 

2. Identification of the potential of the two reference territories;

3. Individuation of the elements of common interest of the two territories;

4. Definition of the common or coordinated lines of development at regional, interregional, national and European levels.

The working Group has worked separately (according to territorial competences) and then jointly to focus the common references of identity and the shared cultural heritages, as well as to identify consequent objectives of development, according to the logic “of system”, for the promotion of both the two territories of first reference and the wider “geo-cultural corridor” of Longobard matrix, which goes from the seas of northern to the seas of southern Europe and is referred to as “European Virtual Region”.

The working Group has met more than once – with the logic and procedure of direct voluntary commitment – in Cividale del Friuli, Brescia, Verona, Mantua and Venice.
The first members of the working Group found, according to non-profit logic, the Association “Longobardia – 

European Virtual Region”, which has its own logo and is still developing, since there has been a clear need to form a first structured and ruled organization of a joined “system” between Cividale and Brescia – also because of the supervened initial nomination for inclusion on the UNESCO World Heritage List of the “network” of sites, named “Cividale the First Centres of Longobard Power in Italy” – which is led by the proposing Municipality of the Town of Cividale together with the Regional Monuments and Fine Arts Office of Friuli Venezia Giulia and which includes the town of Brescia and other sites of its provincial area.

The association substantially represents the conclusion of the preliminary planning and the start of a second phase with the Municipalities of Cividale and Brescia as the organizational leaders of a more complex national and international “network” of the sites of Longobard matrix: the European Virtual Region. 

Working Group Cividale del Friuli – Brescia

Document for the cultural and socio-economic development of longobard Territories 

REFERENCE PRINCIPLES 
The working Group has preliminarily identified some grounded reference principles to connect, support and foster the Longobard “geo-cultural system”.
Namely, it has to identify and express “clearly” some concepts on which the new “construction” has to be founded, borrowing them also from the cultural heritage of the associations for the promotion of social tourism.

1 – the PARADIGM of the LONGOBARD ExPERIENce 

Taking one’s mind off the pragmatism and, perhaps off the casualness of history, the Longobard experience may be of help to focus a paradigm on which inflecting their appearance on/disappearance from the scene of the world.

The paradigm is given by the story of those people, which ideally takes on the significance of JOURNEY, intended as personal and collective enriching experience, across space and in time.

A journey that starts from far and legendary origins and that, along unknown routes and among different peoples, goes towards a future that does not foresee return.

Travelling People, enriching instrument of interpersonal and collective relations and melting pot of cultures and traditions, which have condensed the first millennium of the Christian era and have handed over the baton of the second millennium.

2 – Updating the paradigm from a European point of view 

As History gave the Longobards their singular “mission”, today, again History gives contemporaries a similar task that, in an updated perspective, consists in the commitment – this time certainly conscious and aware – to create the United Europe and to implement the concept of “European citizenship”.

The commitment of start up in the transition from the second to the third millennium has been undertaken.
So, the abstract and real dimension of the Journey and of the Journeyers in time and across space remerges. Today, such a dimension is joined by that of the Journey across social systems, across highly anthropized environments, across natural deteriorating environments and other very small natural environments whose rare integrity has to be protected and preserved.

Finally and again, the Journey is a relational system to be experimented in a global framework using fast world communication technologies.

The historical “route” of the Longobards from northern to southern Europe crosses a more recent boundary line that today has become the welded joint of a European system that has to be re-founded on common bases, by considering the vast cultural and linguistic area of Germanic, Slavic and Latin matrix that just in the junction of Cividale del Friuli finds its most complete historical pivot and an acknowledged, shared reference point for the Central-European Peoples.

Here are the reasons of the research of the common roots of identity (Patriarchy of Aquileia Project), the involvement of new generations in the initiatives of dissemination of the knowledge on the cultures and traditions of the European peoples (Carta di Cividale), and especially of the preparation of a “network” of historical-cultural, artistic, monumental, environmental and finally productive references upon which a permanent reference “system” for the Journeyers interested in the development of an old and, at the same time, new method to improve their personal qualities and the values and competitive qualities of the European community has to be structured.
After having identified the first two fundamental reference cornerstones, the working Group has individuated other principles that can be applied to the construction of the European Virtual Region.

They are:

3 – New concepts of “tourism” and “Journey”

By now, tourism is considered “the first industry in the world” because of the articulated complexities of the economic activities referable to this “item”.

Within the complexity, the subsets of the for-profit, non-profit and public activities that need – when constructing a “system” – “an aware line of connection” can be understood. 
Today, Tourism must be seen as: 

- a contribution to the mutual understanding and respect among peoples and societies; 

- an element of sustainable development, which is beneficial to the host countries and communities;

- a mean of personal and collective satisfaction;

- a mean to use the world cultural heritage and contribute to its enrichment.

Again, according to the concepts developed at the international level, during the Journey man accumulates relational experiences and looks for his self-realization, comes into contact with other cultures, explores and takes advantage of nature in any corner of the Globe, enjoys the cultural properties accumulated in thousands of years by the various socio-cultural identities that followed one another in the history of the human civilization.

As a consequence, Tourism is now acknowledged as a right for “Everybody”, nobody excluded. 

4 – SOCIAL TOURISM

In the records of UNO-WTO (World Tourism Organization) and of the European Union, Social Tourism is represented and represents organizations and tourists.

Social Tourism means Tourism of everybody and for everybody that is why it is radically and actually involved in Sustainability and Solidarity.

There is not a real Journey if our values, namely the respect for other cultures, the environment and man, are ignored. Social Tourism develops our “duty to live” as human, single being and as individual in relation with other people.

5 – Youth tourism

Young people through the experience of the Journey (therefore, Journeyers and not tourists) and of the “Real Holiday” are enriched by experiences and knowledge, which complete and define better, at the relational level, their education, family environment and daily social reality. Today’s Young Journeyers are the European ruling class of tomorrow. Today, the meeting of new generations favours the planning of a common and shared future and is characterized by the knowledge and enhancement of the historical, cultural, environmental, industrial and social “hereditary heritage”. 

6 – the CULTURE of hospitality
Hospitality and the culture of hospitality – which are relations between hosts and guests in a territory with specific identity and features – are built by the daily comparison of different customs, without having to give one’s own identity up and without fearing that of the guest.

Actually, fears arise and increase if one’s own culture of identity is not rooted or really lived in everyday life.

Today, working in the tourism field means managing, in an aware way and with shared values, a complex system of “global” relations among People whose home country is the Planet: the richness of diversities. 

Associations for Social Tourism are strongly committed to create valid alternatives to the monoculture of “tourist commoditization” that is unable to supply global solutions to the more and more emergent problems of the “whole individual” both as single individual and in relation with other people.
7 – The culture of accounting 

Today, the operativeness of either simple or complex systems cannot always and rigorously set aside healthy finances and low-cost criteria, without waste and inefficiencies. Therefore, the “culture of accounting” becomes necessary in the development of any initiative; it is a guarantee both for the correct management and best policy of the available energies in relation to the goals to be achieved and resources that can be started up.

Objectives
The working Group has identified, as next steps, the possible objectives of a joined action Brescia-Cividale, with the purpose of giving shape to a permanent organizational and operational “system” (“Longobardia System”) to be structured also by using communication technologies accessible by internet by the interested users.

The “system” is based on the preliminary organization of three “priorities” whose starting up will have to proceed with proper gradualness:

· Priority A: the Italian “Longobard” sites nominated to UNESCO 

· Priority B: other Italian sites of proven Longobard matrix 

· Priority C: European sites of proven Longobard matrix

1°/ primary objective
Connecting the Italian sites of Priority A.

The leading Municipality, Cividale del Friuli, shall formally start the action; the proponent Lord Mayor will officially communicate and invite the other Lord Mayors to participate.

At the same time, the competent Monuments and Fine Arts Offices will take actions.

The “Longobardia System” will be the organizational and permanent connecting base in the various steps of the construction and finally of the submission of the “network-shaped” nomination. 

In parallel, the “Longobardia System” will be a reference as well as an incentive and will check the uniformity of the actions of cultural and economic fosterage that each site will implement.

Finally, the “Longobardia System” will connect all the actions according to a unitary and coordinated logic of proposal in the areas of education, research, culture, environment and economy.

2°/ continuity 

The UNESCO-opportunity as the driving force for development.

Independently of the final result (the official approval of the “network-shaped” nomination by UNESCO), there is full awareness of the high, also European, level of the possible proposals when considering the Longobard hereditary heritage.

The “Longobardia System” starts with the aim of giving the highest visibility and continuity in time to the coordinated actions of the sites, in order to launch, on the “market” of tourism, a permanent coordinated and renewable proposal that maintains the character of driving force for development in the perspective of Sociality, Sustainability and Solidarity.

3°/ National widening of the “network”

Connecting the sites of the priority B. 

This action follows the, at least initial, consolidation of the “network” of the sites nominated to UNESCO.
The admission of the sites of this priority is subject to the scientific evaluation of their Longobard “matrix”. The inclusion in the “Systems” follows modalities similar to those used for the sites of priority A, with the only formal difference at the visibility level.

4°/ european widening of the “network”

Connecting the sites of priority C.

This action, too, follows the initial one of consolidation of priority A, but can be developed from the beginning considering the natural greater slowness of involvement, improvement and planning comprehension by foreign realities.

Also in this case the inclusion in the “System” occurs with specific distinctions in the levels of visibility.

5°/ creating new demand
The construction of the Longobard route is an absolute novelty in the panorama of the cultural and tourist proposals and has the potential of development of new demand, especially when considering the great attraction that the Longobard culture has for the central and northern European peoples.

Considering the historic cultural central European centrality of Cividale del Friuli and the strong interest of the economy of Brescia towards the Central European area, there are good reasons to believe that the Longobard “geo-cultural corridor” can be a common element of development, able to create new demand and stimulate new answers relative to products and dedicated services.

Moreover, there is also the opportunity, or better, the need to characterize, strongly and explicitly, the products and the services of the “geo-cultural corridor” (macro-area) that entails the happy chance to foster a precise distinction and typification of the products and services according to the potentials and traditions of the single regional, provincial and municipal territories (micro-areas).

Each specificity must be distinguished and exalted within a coordinated whole based on a common and shared historical-cultural thread.

6°/ creating products and “dedicated” services

As said in the former section 5°, beside the already existent products and services, which have to be reoriented according to the logic and requirements of the “System”, possible new products and services are needed.

First of all, they shall have an informative character, given that the overall proposal of the “European Virtual Region” must be highlighted organically and unanimously and certainly pre-assessed and approved, when not directly managed by the organizational pilot-centre.

New products and new services will be considered as integrant part of the route and/or they will be able to be proposed along it, once the approval of the organizational pilot-centre or, in the cases envisaged, of the appointed competent centre has been obtained.

7°/ creating scientific-economic cooperation

The “Centres of Competence” 

One of the fundamental bases of the “System” is the ability of proposing and/or creating scientific and economic cooperation among Institutions, Universities, Centres of research and diffusion of innovation, organizations for the economic promotion, trading associations as well as one man companies, for the development of the European Virtual Region and of its control, coordination and management “system”.
For these reasons, the idea of setting up Centres of competence, whose stakeholders are Universities, Research and Study Centres and the institutions and organizations of the entrepreneurial and production world, is particular important.

The first Centre of competence will be set up, on the basis of specific needs, in the phase that will immediately follow the structuring of the priority A.
LINES OF DEVELOPMENT

Once defined the Objectives to be achieved, the working Group has carried out the analysis of the most immediate part of planning development on which the “proposal-project” to be examined together with the Municipalities of Brescia and Cividale del Friuli shall be based.

The lines of the initial development of the complex initiative concern three levels of attention:

1) Highlighting the SPECIFICITY of the excellences of the sites nominated to UNESCO.
2) Structuring – in agreement with Municipalities – a solid basis for the organizational, informative and promotional coordination, also based on the technologies of multimedia communication, which serves as reference also to other nominated cities, by establishing according to precise agreements and regulations: 

a) The typology of the structure for the activity of general coordination of the “system”

b) The typology of the participation in such structure of the two Municipalities and Forums

c) The different level of participation of the Municipalities of the other nominated sites.

3) Operating toward higher level institutions – Province, Regional Authority, State and EU – to organize financing flows to support the project that has all the characters - regional, national and European – to represent a centre of complete development of the territorial realities included in the European “geo-cultural corridor” referred to the Longobards: “LONGOBARDIA – European virtual region -  identifiable by its own logo that, in the future, will have the value of registered TRADEMARK, with its specific regulation.
As a first step of the planning development relative to the creation of the “Longobardia System”, the working Group has considered the usefulness of setting up a first legal reference starting point.

The ASSOCIATION LONGOBARDIA has been formed; it is structurally open to the developments that will be determined by the choices and/or options of participation that the Municipalities of Brescia and Cividale will adopt.

Therefore, the Association has created its own logo, which was conceived to be successively transformed into a shared trademark.

Finally, the working Group has identified possible lines of participation of the two leading Municipalities of the “Longobardia System” in a project shared with their respective associations for the promotion of social and youth tourism.

So, two categories of objectives can be defined:

1 –GENERAL objectives

• Cooperating at national/European level in favour of:

– The Tourism for sustainable, social, fair and quality development to increase the competitiveness of the territories (actions of coordination: from the micro-areas to the macro-areas)

– Construction of the “network” of the “Longobardia System” and formation of the relevant partnerships with the tourist and economic operators along the innovative European “geo-cultural corridor”
– Including in the network information and services of support to the cultural initiatives and typical products, oriented and assessed by the Centre of competence (utilization of the logo-trademark)

– Strengthening of the coordinated potentialities of the organizations and or groups that elaborate and supply knowledge and competences for the tourist sector

– Orienting and promoting targeted university, educational, research and innovation activities.

2 – Specific objectives
• Enhancing the respective properties that can be protected by UNESCO and other historical, architectural, monumental, archival and bibliographical heritages

• Reformulating proposals, routes and publishing/multimedia products according to a logic of integrated and coordinated as well as interregional, national and international “system” 

• Constructing a strong synergy with the institutions and economic-cultural associations of the territories for a joined organization of the Centres of competence on which the development of the “system” will be based

• Reorienting productions and commercial areas towards the new demand 

• Relaunch of one’s own reference areas of historical-naturalistic value.
In conclusion, the project “European Virtual Region” can be better understood as “tourist driving force of development”.
Association Longobardia

The Association Longobardia, with these conceptual premises, has identified an original constitutive line based on fundamental elements:

1. The conception of a “European Virtual Region” of Longobard matrix, initially based on the pillars of Cividale and Brescia, to be extended to other Italian cities and sites in the UNESCO perspective, but also to other national and international realities, from the seas of the North to the Mediterranean;

2. The definition of the Association “Longobardia” as a top-level planning, organizational and informative body and also as an organization for the general coordination and control of the “network”;

3. The choice of the logo “Longobardia” (or “Langobardia”) designed to identify, according to precise requirements, each planning action, but also – once transformed into an area trademark opportunely ruled – to attribute added value to the resources and economy of each reference territory and/or macro-areas;

4. The setting up, under the direction of the Association also in its future development with the participation of Municipalities, of university Centres of competence and/or economic sectors to define, set forth and control the quality standards of the products and services of those that wish to join the “network” for the promotion and commercialization of typical and qualitative products and services protected by the area trademark;

5. The promotion and adoption of “the culture of accounting” with the purpose of pre-determining, supporting and punctually assessing each planning step. 

As a consequence, the Association is committed to work for an overall development of the human being, nobody excluded, and to promote the “tourism of development”, by basing such an intent on an original, comprehensive project for the enhancement and coordinated development of the territories of Longobard matrix.

In general, the project of Longobardia – European Virtual Region - aims at:

· orienting organized tourist flows along innovative routes; 

· enhancing museum collections, public events and promoted initiatives by the Municipalities and Public Institutions involved and by recognized private realities;

· creating opportunities, events and educational, informative, artistic tools and instruments to promote the territories;

· developing qualified studies, university researches and collaboration among Universities; 

· promoting the writing of targeted thesis and projects; 

· stimulating possible, also technological, researches on the hereditary heritage of historical, monumental, artistic, documentary, bibliographic properties and environmental assets; 

· specializing and integrating hospitality systems;

· enhancing the typical quality products of the territories; 

· orienting according to the logics of the system and promoting new targeted productions; 

· managing the reference multimedia information network; 

· favouring the implementation of a system of relation with banks and insurances to strengthen the operational synergies of the system. 

According to the view of direct social commitment, the Association Longobardia has taken up some reference points for the aware management of the complexity.

The complexity of the project and the management of its peculiar essential elements have been systematically considered.

The fact that “identity” is the fruit of relations among the single human being and human beings in relation with other people is unavoidable. In the same way, interpreting the Journey and Journeying as means of aware development is unavoidable. 

“Longobardia - European Virtual Region” was born first to favour the meeting among today’s young generations, by paying the greatest attention to identity-making heritages: if you share a common past, the planning of a common and shared future is favoured.

Therefore, the European Virtual Region is also characterized by the enhancement of the historical, cultural, environmental, industrial and social hereditary heritage.

The Association Longobardia introduces and uses the following basic elements in the organization of the “Longobardia System”:
1. the analysis of the gender, by acknowledging to the female component an escapable role in our time (here again, a higher and new relevance of the two royal monasteries of Cividale and Brescia);

2. nonviolence as something constituting the educational problem and not intended as absence of resistance;  
3. the environment as place of the common properties (my water, your water become our river or our lake only if consciously shared);

4. the industrial hereditary heritage starting from the primary agricultural sector (the earth) and from the resources of Brescia in the agrarian techniques that have decisively contributed to the change of the world agricultural development (Tarello and Gallo, agronomists from Brescia);
5. the culture of accounting as systematic methodology.

Finally, the association intends to connect public, non-profit and for-profit organizations in order to enable the meeting among young and not only young generations on the basis of a common past. 

The aware enhancement of a common past means possessing the pre-requirements necessary to plan better a common future in our United Europe.

Therefore, the Association Longobardia is the initial legal centre of the “Longobardia System” whose task is coordinating the European Virtual Region.

The role of external organization of the two Municipalities – and of the other public Institutions and/or organizations for the economic promotion or other organizations that, on the basis of a specific agreement, can be legally included in the “System” – is indispensable to favour the highest flexibility and ability of quick intervention and initiative.
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